
RESIDENT ADVISORY BOARD 

MEETING:  AUGUST 22, 2020 @ 3:00 P.M. 

LOCATION:  VIRTUAL GOTOMEETING 

ROLL CALL -President  -      Ms. Willie Ruth Heath 

   Secretary  -      Ms. Delois Clark 

   Member      Ms. Michelle Orr 

   Member      Ms. Nikosha Worthy 

 

Subject:  2021 Annual Plan 

In light of the COVID-19 pandemic, the Resident Advisory Board (RAB) convened at 3:00p.m. 

using the virtual conference medium. 

The purpose of the meeting was to go over the 2021 Annual Plan and to discuss the Housing 

Authority’s Streamline Voluntary Conversion plan.  Also, in attendance was Ms. Patrice 

Watkins-Edwards. 

The Advisory Board is pleased that the Housing Authority is once again a high performer.   

Revision of PHA Plan Elements:  It was discussed that the Section 8 Administrative Plan and the 

Public Housing Admissions and Continued Occupancy Plan were updated with respect to Rent 

Determinations.  PIH Notice 2020-05- and PIH 2020-13 regulatory waivers were also discussed 

and the RAB was advised that the plans were updated accordingly.   

New Activities:  It was discussed that the Housing Authority is exploring undertaking the 

Voluntary Conversion for 2021 of converting its five (5) Public Housing units to the Section 8 

funding platform.  This process is known as the Steamline Voluntary Conversion process.  HUD 

wants to ensure that the PHA is working with its residents to complete the voluntary 

conversion plan.   It was also explained that the Housing Authority will undertake efforts to 

consult with the Public Housing residents to obtain the feedback.  The Advisory Board’s 

assistance will be needed to assist with outreach efforts.  It was further discussed that HUD 

requires the Public Housing residents’ permission for the conversion, as well as, the City of 

Pompano Beach and the Housing Authority Board of Commissioners’ approval.  Ms. Heath 

expressed her approval of the conversion and stated that it is a good idea for the conversion to 

happen.  With respect to disseminating the information to the Public Housing tenants, it was 



discussed that emails, flyers and also gotomeeting can be used to communicate the 

information.  Ms. Orr suggested mailing letters followed by an email to ensure each person is 

informed in two (2) different ways.  The Community Room at Golden Square/Villas may possibly 

accommodate a physical meeting since the anticipated number of attendees will be small and 

will make social distancing feasible.  Ms. Heath expressed why she preferred a physical meeting 

with the Public Housing residents.  It was agreed that a physical meeting will be planned at the 

Golden Square/Villas location.  The date is to be determined.  After discussions, the Advisory 

Board expressed its support for the voluntary conversion.  The Advisory Board was also 

informed that if the conversion is completed, and the Public Housing Residents receive 

vouchers, they can remain in their units at Ben Turner using the vouchers. 

Progress Report:  The RAB is pleased about the five (5) single family homes that the Housing 

Authority is purchasing in the community in an effort to further its mission of providing 

affordable housing in its jurisdiction.   

The HEART program tenants are still being assisted.   

The Resident Advisory Board was apprised of the status of Blanche Ely Estate.  The platting 

process is completed with Broward County.  The plan is to build senior housing with a villa 

style/duplex structure type.  The buildings will have the appearance of a single family home.  

We are now in the process of getting funding to build and the Housing Authority will be 

applying for tax credits this year.  The RAB expressed that they are pleased with the concept. 

Most Recent Fiscal Year Audit:  It was discussed that the Housing Authority did not have any 

findings.   

The Resident Advisory Board will get together to decide when to have another meeting. 

Meeting was adjourned. 

 

 

       Willie R. Heath  
           Ms. Willie Ruth Heath 
 
 
 
Motto:  “Reach Out, Inspire and Encourage to be the best you can be.” 


